
BUILDING PROGRAM FRAMEWORKS 
AND LOGIC MODELS 

DATA COORDINATOR’S CONFERENCE 2014 



Training Objectives 

 Program framework 

 

 Program registry 

 

 Program logic model 

 

  Build a program framework  



83rd Texas Legislative Session 2013, Senate Bill No 1 

 

RIDER 33 
 

 Following current research and best practices, provide technical 
assistance on the design, implementation, and evaluation of 
programs operated by juvenile probation departments 

 

 Assist in developing  logic models for all programs and 
recommended performance measures by program type 

 

 



PROGRAM FRAMEWORKS  



What is a Program Framework 

 
A structural plan intended to serve as a guide for 

the development, implementation, and evaluation of 
a community-based program 



Program Framework 

Program Mission 

R
e

so
u

rc
e

s 

A
ct

iv
it

ie
s 

Target Population 

Outputs  O
u

tc
o

m
es

 



Building a Program Framework 

 Identify a specific problem or need 

 

 Define an achievable program mission (goal) 

 

 Program type: 
 Activity/Skills 

 Treatment 

 Surveillance 

 

 Identify the target population 

 

 



Building a Program Framework 

 Define expected outputs and outcomes 

 

 Identify who will provide the services and the 
required resources  

 

 Establish the activities and interventions needed 
for program success 

 



County Program Framework 

Program Name: 

 

Problem: 

 

Mission/Goal: (including purpose) 

 

Target Population: 

 

Resources Needed: 

 

Activities: 

 

Outputs: (measure of program activities/services) 

 

Outcome(s): 



Program Name: Girls Club  



Girls Club: Framework 

 Problem: 

 Increase in female referrals for low-level offenses 

 Primarily first time truancy and runaway offenses 

 

 Mission: 

 To prevent low-level female offenders from further 
penetrating the juvenile justice system by providing 
mentoring, family counseling, and interactive 
coursework 

 



 Resources: 
 Staff trained to provide healthy choices curriculum and 

parent training 
 Licensed counselor 
 Mentors 
 Program materials 
 Location for program 

 

 Activities: 
 Conduct weekly classes on “healthy choices” promoting 

positive behavior, self-confidence, and issues specific to girls  
 Conduct family counseling sessions with parents of 

participants 
 Pair participants with mentor 
  

Girls Club: Framework 



 Outputs: 
 Participants will attend weekly skill building courses for 

3 months 

 All families will attend 3 to 5 family counseling sessions 

 85% of participants will be paired with a mentor for at 
least 3 months 

 90% of participants will complete the program 

 

 Outcome: 
 20% or fewer participants will be re-referred to juvenile 

probation department within one year 

Girls Club: Framework 



Program Framework 

Program Name: Girls Club 

Problem: 

A 20% increase in female referrals shows a need for 

programming designed for female offenders that will reduce 

the likelihood of continued JPD involvement. 

Mission/Goal: (including purpose) 

Prevent low-level female offenders from further penetrating 

the juvenile justice system by providing mentoring, family 

counseling and interactive coursework. 

Target Population: 

Low-level female offenders referred to the department for 

truancy and running away that show a needs for education or 

family services. 

Resources Needed: 

Life-skills instructor 
Licensed family counselor 
Mentors 
Program coordinator 
Program materials for life-skills course 
Meeting location 
 
 

 



Program Framework Cont’d. 

Program Name: Girls Club 

Activities: 
 Girls will be paired with a mentor. 
 Families will be enrolled in family counseling to explore the 

family dynamic, boundaries and respect and attend 5 
sessions. 

 Juvenile probation officers will teach weekly courses 
promoting self-confidence and teaching how to make 
appropriate choices. 

 
Outputs: (measure of program activities/services) 
 85% of program participates will be paired with a mentor for 

at least 3 months. 
 Program participants will attend at least 3 counseling 

sessions with their parent/guardian 
 Participants will attend weekly skill building courses for 3 

months. 

Outcome(s): 
20% or fewer participants will be re-referred to the juvenile 

probation department within one year of program 

participation. 

 

 



PROGRAM REGISTRY 













PROGRAM LOGIC MODELS 



What is a Logic Model 

 

By building a program framework 

 

you have created a logic model! 
 



What is a Logic Model 

Office of Juvenile Justice and Delinquency Prevention 



What is a Logic Model 

 Logic models are used to plan, implement, and 
evaluate programs 

 

 Graphical depiction of program relationships to 
stated goal: 

 Resources 

 Activities 

 Outputs 

 Outcomes 

 



 Helps identify needed resources and critical 
partnerships: 

 Helps to build budget 

 Tool in fund raising and grant requests 

 

 Supports the planning and management of 
activities 

 

 Facilitates program review and evaluation 

Why Use a Logic Model 



Why Use a Logic Model 

 Identify “What needs to be done” and how it will 
be accomplished 

 

 Provides a “road map” for all to follow 

 

 Allows clear communication of purpose of 
program, program components or activities, and 
expected outcomes: 

 Outlines cause and effect relationships 



Logic Model: Safe Play 

Office of Juvenile Justice and Delinquency Prevention 



Problem Statement: 
 
 

Goal:  
 

Outcomes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resources: 
 
 
 
 
 
 
 
 
 
 
 

Activities: 
 
 
 
 
 
 
 
 
 
 
 

Outputs: 
 
 
 
 
 
 
 
 
 
 
 

Logic Model 



Problem Statement:  The department has experienced an increase in the number of females 
referred for low-level offenses; primarily truancy and runaway 

Mission/goal: To prevent low-level female offenders from further 
penetrating the juvenile justice system by providing mentoring, 
family counseling, training, and interactive coursework  
 

Outcome (s): 
 

 At least 80% of 
participants will 
not be referred to 
JPD within one 
year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resources: 
 Staff trained to 

provide healthy 
choices, 
curriculum, and 
parent training 

 Licensed 
counselor 

 Mentors 

 Program materials 

 Location for 
program meetings 

 

Activities: 

 Conduct weekly 
healthy choices 
classes 

 Conduct family 
counseling 
sessions with 
participants and 
parents 

 Pair participants 
with mentors 

 

 
 

Outputs: 

 Participants will 
attend weekly 
classes for 3 months 

 All families will 
attend 3 to 5 family 
counseling sessions 

 85% of participants 
will be mentored for 
at least 3 months 

 90% of participants 
will complete the 
program  

Girls Club: Logic Model 



Contact Information and Resources 

 Nadine Butler 

  512-490-7767 

  nadine.butler@tjjd.texas.gov 

 

 Resources: 

 Office of Juvenile Justice and Delinquency Prevention 
http://www.ojjdp.gov/ 

 PD&E University of Wisconsin 
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html 

 W.K. Kellogg Foundation 
http://www.smartgivers.org/uploads/logicmodelguidepdf.pdf 

 The Pell Institute http://www.pellinstitute.org/ 

 Dr. Mark W. Lipsey 

 Dr. James “Buddy” Howell 
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